HEARTLAND

FOODI

BUSINESS COALITION

Heartland Food Business Coalition: Harvest to Market Grant

INSTRUCTIONS for applicants: this is a guide on what this grant is for,
who is eligible, how to apply, and grantee expectations.

Due to funding requirements, applicants MUST be located in eligible
rural counties.
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Total funding available: Approximately $1 million
Applications due: August 31, 2026 by noon 12 p.m. CT.
Funding award range per applicant: $5,000 to $25,000
Project duration: 6 months

No matching funds are required.

Online applications only at:
https://heartlandfoodbusiness.org/harvest-to-market-grant/
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Introduction

The Heartland Food Business Coalition (HFBC) offers Harvest to Market Grants ranging from $5,000 to
$25,000 per applicant to support projects that address regional food system needs and build capacity
among food and farm businesses serving local and regional markets. Applications are due on August
31, 2026, 12:00 pm CDT, and the anticipated award is Mid-November 2026. The anticipated start date
of projects is early December 2026, with an end date six months later in July 2027.

These grants prioritize efforts to start or expand farm and food businesses through working
collaboratively to scale-up business efforts. This could be through value-added production, post-harvest
diversification, expanded market access, and/or innovative income-generating strategies. Funding is
intended to help businesses launch or grow while establishing sustainable revenue streams and
preparing for future investment.

The program does not fund primary agricultural production, initial meat processing (through the cutting,
wrapping, and boxing stage), or public education and training activities.

This grant focused on selected rural counties in Missouri and Kansas. The Harvest to Market Grant
project is supported in part by a 2025 grant from The Patterson Family Foundation and is part of HFBC’s
broader work to strengthen regional food systems through technical assistance, resource coordination,
and capacity building.

New Growth serves as the backbone organization for this grant and HFBC, leading program
implementation. This effort contributes to a broader regional goal of generating $100 million in local
food economy impact over five years across Missouri, Kansas, Nebraska, Oklahoma, lowa, and
Northwest Arkansas.

Heartland Food Business Coalition Vision: Locally grown, raised, and made food will be a major
contributor to a resilient and safe food supply. Regional networks will make local food an easy, everyday
choice, supporting healthy people, community economies, and sustainable ecosystems.

Heartland Food Business Coalition Mission: To ensure small and mid-size food and farm entrepreneurs
benefit from the right resource at the right time on their business building journey.

The most successful Harvest to Market Grant applications are those from applicants who have sought
and applied guidance from a Heartland Food Business Coalition technical assistance (TA) provider. Use
the Get Help contact form at the Heartland Food Business Coalition Harvest to Market Grants web page
for referral to a Heartland Food Business Coalition technical assistance provider

Technical Assistance (TA) providers for this grant in the HFBC Coalition include: New Growth, The Food
Circle, University of Missouri Extension, Kansas Rural Center, and Kansas State University Extension.

More information on the Heartland Food Business Coalition’s work can be found at
heartlandfoodbusiness.org.



https://heartlandfoodbusiness.org/business-builder-get-help/
https://heartlandfoodbusiness.org/

Harvest to Market Grant Details
Amount of funds available: ~$ 1 million

Harvest to Market Grant Timeline

Applications Open June 11, 2026

Applications Due 12 p.m. (noon) CDT, August 31, 2026
Award Notification November 2026 (estimated)

Award Signature Signed by Mid-December 2026
Grant Implementation 6 months

Final Report and Closeout July 2027

Maximum total award per applicant: $25,000
Minimum award per applicant: $5,000
Scoring: Applicants must score a minimum of 70 points to be considered for funding.

Application: One application per individual or business as defined by your unique Employer
Identification Number (EIN) or Social Security Number (SSN).

Length of projects: 6 months from award contract signature date with one additional month allowed for
closeout of reporting.

Grant Payment: After grant contracts are signed between grantee and New Growth, 60% of the
awarded grant funds will be paid to the applicant. The remaining 40% will be paid upon the completion
of the project and submission of the final report and receipts.

Funding Priorities

The Heartland Food Business Coalition prioritizes Harvest to Market grantees funding by type of project,
local and regional food contribution, desired outcomes, and geography.

Type of Project

The Heartland Food Business Coalition Harvest to Market Grant program is designed to support urban
and rural farm, ranch, and value-added food businesses producing in, sourcing from, and focused on
local and regional markets. This includes food processors, aggregators, distributors, and retailers that
source locally and/or serve multiple small- and mid-scale food and farm businesses.

The Heartland Food Business Coalition highly encourages Harvest to Market Grant projects that focus
predominantly on starting or expanding a business in the region through value-added opportunities;
diversification of on-farm post-production activities; expansion of access to new markets; and/or
innovations to generate income.

Priority will be given to projects that serve and connect multiple farms or food businesses, helping to
build shared infrastructure, markets, or economic opportunity.



Local and regional food. What do we mean when we say “local and regional food?” The development
of resilient local and regional food systems, specifically local and regional food businesses and supply
chains, is a Heartland Food Business Coalition Harvest to Market Grant priority. At minimum, local and
regional food businesses operate in markets where product origin and point of sale are within 400 miles,
or both the final market and product origin are within the same state, U.S. territory, or Tribal land
(USDA). Local and regional food supply chains are those in which food goes from farmer to table in
fewer steps than national/global supply chains, and in which the identity of the food producer is often
maintained to retain information about where and how the food was produced. The goals of local and
regional food system development are to improve the economic, environmental, and social wellness of
communities, increase consumer access to fresh local foods, and create viable markets for farmers and
ranchers through value-based supply chains and rural/urban integration (SARE.org).

Who Should Apply?

Desired outcomes. Priority are small business projects, including Tribal enterprises, producing in,
sourcing from, and focused on local and regional markets that help the Heartland Food Business
Coalition achieve its desired outcomes:

Strengthen regional food systems and partnerships, addressing industry supply chain challenges.
Create and expand market opportunities for small and mid-size producers and processors.
Increase sourcing from local producers by distributors, processors, retailers, and other buyers.
Support the launch of new food and farm businesses and improve existing ones.

Boost revenue for food and farm businesses.

Increase local food capacity in communities served.

Applicant Eligibility
SIZE: Small food and farm businesses and Tribal food and farm enterprises are eligible to apply.

To be eligible, the applicant business or enterprise must qualify as “small,” defined by the Heartland
Food Business Coalition as a business with fewer than 50 employees and less than $2 million in gross
annual revenue.

GEOGRAPHY: ONLY businesses located in eligible rural counties Missouri and Kansas are eligible to
apply (map of eligible counties is above). Examples of eligible enterprises:

o Retail food sales outlets

. Producers/farmers/ranchers

o Food/farm cooperatives

. Value-added processers

. Businesses involved in aggregation and distribution

o Food hubs

o Farmers markets

. Tribal food and farm enterprises

. Food and farm business enterprises, including school food service.

Non profit entities are NOT eligible to apply.



Allowable Costs

Costs specified in the applicant’s budget must meet the following general criteria in order to be

allowable:

Be necessary and reasonable for the performance of the agreement and be allocable under the
terms of the agreement.

Not be included as a cost in another grant funded project during the grant period.

Costs must be adequately documented. Proof of purchase/payment with
date/names/amounts.... See appendix example.

Cost must be incurred during the approved budget period.

Allowable cost examples of activities and items that funds may support include:

Building a website.

Setting up an online store.

Marketing expenses.

Feasibility studies.

Packaging.

Equipment.

Alterations of an existing building or facility.

Construction.

Costs related to personnel working on the project directly, such as wages and training.
Post-harvest processing, such as washing, cooling and packing.

Further meat processing, or smoking, cooking, canning, curing, refining, and rendering meats.

Unallowable costs. Examples of what Funds may NOT be used for:

Agricultural production. This includes inputs, such as seeds and feed. Only post-harvest activities
and costs are fundable.

Equipment not dedicated to the project or for general use.

Animal slaughter and initial meat processing steps of cutting, wrapping, and boxing.

Public education and training projects.

Community food security projects, such as food banking and community gardening, that do not
involve development of the applicant’s food or farm business enterprise.

Acquisition of buildings or land.

Regular ongoing /overhead operating costs such as electricity or rent/lease.

Costs that have been or will be reimbursed by a third party.

Costs incurred prior to the date the grant agreement is executed.

Costs to support or oppose political campaigns.

Basic research and development, such as scientific studies.

Activities that depend upon the completion of another project or the receipt of other funding or
financing.

Activities that duplicate activities in a project that has received a grant from another program.
Projects with a proposed period of performance longer than 6 months.



Application and Scoring

A preview of the Harvest to Market Grant application is available as Appendix B in this document. It is
suggested that applicants prepare their answers in a Word or Google document or equivalent that they
can copy and paste into the online application. A template can be found here:
https://heartlandfoodbusiness.org/harvest-to-market-grant

The Harvest to Market Grant Scoring Rubric is available as Appendix A in this document.

Online Application Only

Applicants will submit applications online through the Harvest to Market Grant landing page on the
heartlandfoodbusiness.org website.

Only applications submitted through the application portal by the due date and time will be accepted.
Heartland Food Business Coalition technical assistance providers will be trained and ready to support
applicants in navigating the application and using the technology.

Applicants must create an account to submit the online application. It is recommended that you do
this at least 3 weeks prior to the grant due date. Applicants may work on their application online, saving
changes as they go. They will also be able to download their completed application.

Application Components
A full application preview can be found in Appendix B.

Project Summary (Up to 150 words, 5 points)
Write a project summary of no more than 150 words and suitable for public dissemination that includes
elements of your background and project request.:

Background: Describe your relevant experience and expertise. (up to 300 words, 10 points)

Current state of applicant business: Explain why you believe the applicant’s business is ready for a
Harvest to Market Grant investment. (up to 300 words, 10 points).

Project Request: Business Goals. Where do you want to take your business in the next 1-3 years? (up to
300 words, 10 points).

Specific Request. What is your project plan? How will you use these grant funds to accomplish your 1-3
year business goals? (up to 500 words, 20 points)

Supporting evidence. What evidence supports your project plan? (up to 300 words, 15 points)

Existing resources. If this project depends on resources not supported by this grant, please explain that
you have the necessary infrastructure to be successful (up to 300 words, 0 points).

Permissions. If applicable (such as if you are renting a farm or building), do you have permission to
implement the project? Please explain. (up to 150 words, 0 points).


https://heartlandfoodbusiness.org/harvest-to-market-grant

Desired Outcomes. Please explain how your project will address one or more of the Heartland Food
Business Coalition’s desired outcomes and how you will work with others (up to 300 words, 15 points).

Budget Instructions
All budget numbers and narrative explanation will be entered in the online application. There is a
budget worksheet that reflects the budget categories for use as Appendix C in this document.

The budget worksheet is also available as a workable spreadsheet (Microsoft Excel or Google Sheet) at
the Heartland Food Business Coalition’s Harvest to Market Grant web page
https://heartlandfoodbusiness.org/harvest-to-market-grant.

The following guidance covers each component of the required budget. It is important information for
preparing the budget and avoiding mistakes that can disqualify an application.

Overall Budget Guidance

® Project request only. Include only project costs associated with the grant request. Do not
include costs that you are not asking the Heartland Food Business Coalition to cover with
Harvest to Market Grant funding. In addition, no budget should add up to more than the total
project request (min $5000; Max $25,000). Those who wish to explain other expenses and
investments related to their projects will have an opportunity in the online application.

o Expense justification. Each budget category includes a justification section. Applicants must
include information here that explains why each expense is needed to achieve project objectives
and outcomes and how each expense was determined. Please provide vendors and links to
items to document expenses.

e Allowable costs only. Applicants must only include allowable costs in their budgets. They should
reference the Allowable Costs section of this document for guidance. Costs that the program
will not fund include agricultural production, initial meat processing, and public education and
training. Applicants can get assistance and more information through the Get Help web page
and using other resources posted at the Heartland Food Business Coalition’s Harvest to Market
web page, including Frequently Asked Questions and live Office Hours.

o Check before entering the budget. Applicants should review their completed budget before
adding in the number in the online form to make sure it is complete and accurate.

e Budget Categories:

o Personnel: Employees or self, only. Only costs for yourself or employees, people who
work for the business, are included here. Include name and title of each applicable
employee. Anyone not on payroll belongs in the separate “Contractual” section.

o Travel: Employees or self, only. Include here only travel costs for yourself or employees.

o Supplies and Equipment: Project specific. Include only supplies and equipment that are
100% related to accomplishing the project plan and outcomes spelled out in the
applicant’s online application.

o Contractual: Other than employees. The Contractual section is for costs associated with
people outside your organization that will perform specific services for the project.


https://heartlandfoodbusiness.org/harvest-to-market-grant
https://heartlandfoodbusiness.org/harvest-to-market-grant/#get-help
https://heartlandfoodbusiness.org/harvest-to-market-grant/

o Other: Range of possible “other” costs. The Other category captures expenses not
covered in earlier categories and includes expenses such as advertisements,
communications, meetings and conferences, and data collection.

Scoring

Reviewers will be selected from the network of food system professionals serving the Heartland Region.
All reviewers will use the scoring rubric shown as Appendix A to score each grant proposal. The
questions in this rubric can help guide the applicants narrative and budget development. Sections that
have a heavier score are sections for the applicant to pay close attention to and make sure that they are
providing sufficient detail for the reviewer to understand their project. It is encouraged that applicants
work with a technical assistance (TA) provider to help applicants with this process. While TA providers
cannot write the grant application for a client, at the very least they can review a final draft of the
proposal and offer comments and areas that need more detail. Contact a TA provider through the Get
Help web page on the HFBC website.

Financial Considerations

Match Requirements. There are no matching funds required for this Harvest to Market Grant. However,
if costs come in higher than anticipated after the award has already been made, the awardee will be
responsible for those costs.

Grant Payment: After grant contracts are signed between grantee and New Growth, 60% of the
awarded grant funds will be paid to the applicant. The remaining 40% will be paid upon the completion
of the project and submission of the final report. If help is needed to finance the 40% while the project is
being completed, Heartland Food Business Coalition can help connect you to possible financing options.

Taxable Income. Harvest to Market Grant recipients should be aware of potential tax liability.

Harvest to Market Grants are considered taxable income. Use of the grant funds will typically offset this
income and produce a minor net tax effect, if any. Factors include depreciation, what the funds are used
for, when the funds are used, and when the grant funds are received.

Individual circumstances are unique. Grantees should consult a tax professional.

Technical Assistance

A wide range of technical assistance (TA) is available through the Heartland Food Business Coalition—
we’re here to support you as you develop and grow your project.

Technical assistance (TA) is the work of helping food and farm entrepreneurs plan and take their next
business building steps. Heartland Food Business Coalition TA may include one-on-one guidance, group
workshops and training, business planning and development (including legal, finance, record keeping),
assistance finding and navigating financial and other resources, market development support, or help
connecting businesses with buyers, distributors, and others in the supply chain.

The Heartland Food Business Coalition has an extensive network of technical assistance providers who
can help applicants develop their project ideas. Technical assistance providers are there to help food
and farm businesses expand their enterprises.


https://heartlandfoodbusiness.org/harvest-to-market-grant/#get-help
https://heartlandfoodbusiness.org/harvest-to-market-grant/#get-help

The most successful Harvest to Market Grant applications are those from applicants who have sought
and applied guidance from a Heartland Food Business Coalition technical assistance provider. Use the
“Get Help” contact form at the Heartland Food Business Coalition web page for referral to a Heartland
Food Business Coalition technical assistance provider.

Initiating contact and working with a technical assistance provider can take time. This is one of the first
things applicants should do if considering applying for the Harvest to Market Grant.

PLEASE NOTE: Heartland Food Business Coalition technical assistance providers cannot write Harvest to
Market grants for applicants. They are there for assistance and guidance. It is up to the applicant to
comply with all tasks related to submission, contracts, reporting, and other requirements of the Harvest
to Market Grant program.

Review Process
Applications will be reviewed at the same time in a competitive pool. Review process:

® The scoring rubric listed in Appendix A will be used to score all Harvest to Market Grant
applications.
Each grant application will receive an initial individual score from at least two reviewers.
Applications will then be ranked from highly fundable to not fundable. If an application scores
less than 70 points, the proposal will not be considered for funding.

e The anticipated time for review, selection, approval, and final notification is approximately 90
days after the submission deadline is closed. All applicants will be notified with their final
funding decision.

Award process

Applicants will receive an email at the email address provided at the time of application. This email will
include a notification of “denial” or “finalist” status from the Heartland Food Business once the review
process is complete.

Upon final award notification, awardees must enter a written grant agreement with New Growth
(backbone organization to The Heartland Food Business Coalition) that outlines program details,
requirements, and terms and conditions. Favorable decisions will indicate the amount of the award,
duration of the grant, and any special conditions associated with the project.

Applicants that reach the final review stage will need to provide additional information for clearance:

e Budget adjustments. Finalists recommended for funding may be required to make minor
adjustments to their budgets before final clearance.

Disbursement of funds.

After grant contracts are signed between grantee and New Growth, 60% of the awarded grant funds will
be paid to the applicant. The remaining 40% will be paid upon the completion of the project and
submission of the final report.

Grant recipients will submit invoices to the Harvest to Market Grant administrator as often as requested
(see samples in Appendix D) with supporting documentation. Supporting documentation includes, but is



not limited to, paid invoices, detailed receipts, or proof of payment. Attendance at orientation sessions
regarding payment and reporting processes will be required of all Harvest to Market Grantees.

The Heartland Food Business Coalition will offer office hours for invoicing and other questions, including
grant agreement terms and conditions.

Monitoring

The Heartland Food Business Coalition reserves the right to monitor project progress and may conduct
scheduled site visits during the grant period. Grantees are responsible for proper use of awarded funds
and must comply with all applicable laws. Adequate records, receipts, and basic accounting practices
must be maintained to document all grant-related expenses. A final report is required at the end of the
grant period, detailing project activities, outcomes, and use of funds. Failure to complete the proposed
project or to use funds as outlined may result in a requirement to repay some or all of the awarded
funds.

Reporting

All Harvest to Market Grant recipients will be required to submit a final report on their projects. Reports
will be submitted via the online portal. The reports will be due 30 days after the end date of the project,
as stated in the contract. The final award payment will not be made without the final report.

The final report will include questions about:

New business creation
Increased revenue
Increased market opportunities
Increase in production to meet increased demand
New business plan development
New financial resources
Jobs created
New markets or customers gained
New products to market
New partnerships created or strengthened
e Business sustainability
If there is a question that is not applicable to the project, “not applicable” can be selected.

Close Out of Projects

Projects must be completed within 6 months of the start date. If additional time is needed, a limited
extension may be requested in advance; extensions are not guaranteed and will only be considered in
extenuating circumstances. Any funds not used for the approved project must be returned to the
Heartland Food Business Coalition. A final report is due within 30 days of the project end date and
should summarize activities, outcomes, and how funds were used. Projects are considered closed once
the final report has been submitted, approved, and the final grant payment made.

10



Equal Opportunity

The Harvest to Market Grant is open to all eligible applicants. We are committed to a fair and inclusive
process and encourage applications from a diverse range of farmers, food businesses, and organizations.

Glossary

Direct-to-Consumer: Sales at farmers’ markets, on-farm stores or farm stands located on the operation,
roadside stands or stores located off the farm, Community Supported Agriculture (CSA), online
marketplace, and other markets in which the producer sells directly to the end customer (e.g., pick-
your-own and mobile markets) (USDA Economic Research Service, 2021).

Farmers Market: A collection of two or more farm vendors selling agricultural products directly to
customers at a common, recurrent physical location (USDA Food and Nutrition Service, 2020).

Food Hub: A centrally located facility with a business management structure facilitating the aggregation,
storage, processing, distribution, and/or marketing of locally/regionally produced food products (USDA
Agricultural Marketing Service, 2020).

Further meat processing is after slaughter and initial processing steps of cutting, wrapping, and boxing.

Local and Regional Food Systems: In local and regional food systems, food is produced and distributed
on a local and regional scale rather than a national or international one. Food goes from farmer to table
in fewer steps and with the identity of the food producer often maintained to retain information about
where and how the food was produced. The goals of local food systems are improving the economic
wellness of communities, increasing consumer access to fresh local foods, and creating viable markets
for farmers and ranchers through value-based supply chains and rural/urban integration.

Value Chain: A supply network in which agricultural products move from production through
consumption in a local or regional market due to the cooperation and aggregation of small or mid-scale
producer inputs; strategic business relationships that emphasize organizational interdependence
(different competencies), trust, and transparency; and equitable distribution of responsibilities and
rewards across the chain (USDA Agricultural Marketing Service, 2022).

Network: Network can be defined as a group or system of interconnected individuals or organizations.
Networks may be formal (e.g., named, codified in statute, meeting on a regular basis) or informal.

Partnerships and Collaborations: Two or more entities aligning efforts or working together in a shared
activity or towards a shared goal.

Technical Assistance: Guidance, support, advice, assessment, and/or customized training provided from
a service provider to a beneficiary aimed at building capacity for that beneficiary to access new markets,
increase viability, or increase business acumen.

Value-Added Agricultural Product: For the purposes of this program, value-added agricultural products

are any agricultural commodity or product that has undergone a change in the physical state or form of
the product, such as milling wheat into flour or making strawberries into jam.

11



Appendix A: Pre-screen and Scoring Rubric

Pre-screening to move applications to the review process:
Is the application complete?
Does the applicant meet eligibility criteria?

Do the application and budget request meet the objectives of the grant?
Are the requested expenses allowable?

Are budget totals correct?

Do budget categories include required justification?

Yes/No/?

If the answer to any of the above questions is “No” the application will be returned to

the applicant and will not be reviewed.

Scoring Rubric

MAXIMUM POINTS
POSSIBLE

e Does the applicant clearly describe their project plan?

e Does the applicant explain how they will use grant funds to work toward
1-3 year business goals?

Project Summary 5
e Isthe summary clear and complete?
e Does itinclude: Name and brief description of the business?
e Description of how award funds will be used.
e Explanation of how the award will enhance the business viability,
increase competitiveness, and/or expand access to markets.
Applicant Background 10
e Is the description of the applicant’s background clear and relevant?
e Will their experience and expertise help them complete the grant project
successfully?
Current State of Applicant Business 10
e Does the applicant explain how the business is ready for a Harvest to
Market investment?
e Does the description include measurable baseline information?
Business Goals (1-3 years) 10
e Does the explanation show where the applicant hopes to go with the
business in the next 1-3 years?
® Are goals specific, measurable, achievable, realistic, and time-based?
Request 20

12



Does the explanation include measurable and specific changes
(objectives and outcomes) expected?

Supporting Evidence

Does the applicant describe why the projected outcomes are realistic and
achievable in the project timeframe?
Does the applicant cite supporting evidence, such as market research?

10

Existing Resources

Required, 0 points

the project?

e Did they describe existing equipment, infrastructure, or other resources
they intend to use to complete the project?
Permissions Required, 0 points
e |If applicable, did they demonstrate they have permission to implement

Heartland Food Business Coalition Desired Outcomes 10

e Isit clear what issue or opportunity from the Heartland Food Business
Coalition’s Desired Outcomes the project will address?

e Does the applicant explain how the project will contribute to increasing
the supply and/or serving demand for locally grown, raised, and made
food in the Heartland Food Business Coalition region?

e Does the project clearly describe how they serve and connect multiple 5
farms or food businesses, helping to build shared infrastructure, markets,
collaboration, or economic opportunity?

Budget 20

e |sthe budget request clear?

e Does the budget include required justification (the need is described,
including how the expense will meet the need and how expenses were
determined)?

e |s the budget request reasonable (information about bids/estimates are
included and in line with current pricing)?

TOTAL POINTS 100
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Appendix B: Application Preview
APPLICANT INFORMATION

Name of Business or Entity:

Phone Number:

Email Address:

Business Physical Address:

Street:
City:
County:
State:
Zip:

ENTITY TYPE

Select organization/business primary entity role/type (select only one)

Farmer, Rancher, Agricultural Producer
Cooperative

Food Hub

Aggregator (Other than food hub)
Distributor

Processor

Value-added Production

Farmers Market

Retailer (e.g., grocer)

Other: Please specify

SECONDARY ENTITY TYPE
Optional: Select any additional entity types that might apply (select all that apply).

Farmer, rancher, agricultural producer
Cooperative

Food Hub

Aggregator (Other than food hub)
Distributor

Processor

Value-added production

Farmer’s market

Retailer (i.e., grocer)

Other: Please specify

NEW OR EXISTING BUSINESS
Is this a new (established within the past year) or established business/organization?

New (established within the past year)
Established (in operation longer than one year)

OPERATION PERIOD
How many years has your business been in operation under current ownership/management?

Less than one year (or not yet in operation)
1to 2 years
3to 5 years
6 to 9 years
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e 10vyearsormore

BUSINESS SIZE

What are your gross annual sales (before expenses)?
$0 to $25,000

$25,000 to $50,000

$50,000 to $100,000

$100,000 to $500,000

$500,000 to $1 million

S1 million to $2 million

How many people does the business employ?
Full Time
Part Time

LOCATION
Is the business located in an eligible rural county (see map at https://heartlandfoodbusiness.org/harvest-to-market-
grant/#eligible-counties)

-Yes
-No- If selected, you are NOT eligible to receive a Harvest to Market Grant

Signature:

AGRICULTURE PRODUCT
What agricultural sector and/or food products does the recipient produce, manufacture,
distribute, and/or promote? (Select all that apply.)

e Vegetables, fruits, or tree nuts

e Herbs (culinary or medicinal)
e Grains or pulses
e Livestock
e Dairy
e Fish, shellfish, and other seafood (wild-caught)
e Aquaculture
e Value-added product
e Foraged and wild harvested foods
e Other: Please specify.
PROJECT TITLE

Provide a descriptive project title in 15 words or less in the space below.

AWARD AMOUNT
What is the total amount of the Grant request?

DURATION OF PROJECT - After anticipated award notification in Mid-November, 2026, grantees may
start projects as early as Mid-December 2026 with a completed grant agreement. All projects may last a
maximum of 6 months. All must end no later than Mid-July 2027. Enter the planned dates
of your project.

e Project start date:
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e Project end date:

PROJECT ACTIVITIES

Which of the following activities or investments will the funds support? (Select all that apply.)
Staff time

Business planning activities

Software implementation

Product development

Marketing

Business expansion

Training to advance business

Purchase of equipment (such as food safety, processing and/or packaging equipment)
Value chain and supply chain coordination and innovation

Other: Please specify

PROJECT SUMMARY: (up to 150 words, 5 points) Write a project summary of no more than 150 words
that is suitable for public dissemination and includes the following: :
e Name and brief description of the business.
e Adescription of how the award funds will be used.
° An explanation of how the award will enhance business viability, increase
competitiveness, and/or expand access to markets.

Background: Describe your relevant experience and expertise. (up to 300 words, 10 points) What skills,
accomplishments, and knowledge do owners, managers and/or staff bring to the project that relates
directly to successful completion of the project?

Current state of your business: (up to 300 words, 10 points). Explain why you believe your business is
ready for a Harvest to Market Grant investment. Include measurable details about current operations
that help establish a baseline, or starting point, for the changes and improvements you expect this grant
will help you accomplish (current sales, quantities, buyers, processes etc.).

Business Goals: (up to 300 words, 10 points). Where do you want to take your business in the next 1-3
years? Explain your business path forward with goals that are specific, measurable, achievable, realistic,
and time-based.

Specific Request: (up to 500 words, 20 points). What is your project plan? How will you use these grant
funds to accomplish your 1-3 year business goals? Please be specific about the project’s

measurable objectives and outcomes in the project timeframe (e.g. increases in production output,
development of a value-added product, entering wholesale distribution, securing specific buyers etc.).
For example, a business making a cottage food product (100 jars now) proposes to use grant funds to
buy a steam kettle that will boost production (600 jars) and allow for sales to retailers that have
expressed interest in stocking the product.

Supporting evidence: (up to 300 words, 15 points). What evidence supports your project plan? Explain

why you believe you can reach your business goals with this investment in the timeframe allowed.
Include market research you have conducted or found to support your projections.
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Existing resources: (up to 300 words, 0 points). If this project depends on resources not supported by
this grant, please explain that you have the necessary infrastructure to be successful. Do you have any
existing equipment, infrastructure, or other resources that you intend to use to complete this project
and make it a success? You may include here an explanation of other investments you are making.

The Harvest to Market Grant budget should only include funds requested from the Heartland Coalition.

Permissions: (up to 150 words, 0 points). If applicable (such as if you are renting a farm or building), do
you have permission to implement the project? Please explain.

HEARTLAND COALITION DESIRED OUTCOMES
The Heartland Coalition prioritizes projects that will contribute to its regional effort to build resilient
local and regional food systems by building the supply of, and serving demand for, locally grown, raised,
and made food. Desired outcomes include:
e  Strengthen regional food systems and partnerships, addressing industry supply chain
challenges.
e  Create and expand market opportunities for small and mid-size producers and
processors.
e Increase sourcing from local producers by distributors, processors, retailers, and
foodservice buyers.
Support the launch of new food and farm businesses and improve existing ones.
Boost revenue for food and farm businesses.
Increase local food capacity in communities served.
Collaborative work to build shared infrastructure, markets, or economic opportunity.

Desired Outcomes: (up to 300 words, 15 points total).

e Part 1: Please explain how your project will address one or more of the desired
outcomes and work with others . This is your opportunity to describe how your business
activity contributes to the Heartland Coalition vision: “Locally grown, raised, and made
food will be a major contributor to a resilient and safe food supply. Regional networks
make local food an easy, everyday choice, supporting healthy people, community
economies, and sustainable ecosystems.”(10 of 15 points).

e Part 2: Specifically, please explain whether and how the project connects and supports
multiple farms or food businesses through shared infrastructure, markets, collaboration,
or economic opportunity? (5 of 15 points)
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Appendix C: Budget Preview (20 points)

Personnel

Name of employee

Title

Hourly Wage

Number of hours

Total cost

Grand total

Narrative explanation:

Guiding instructions:

Employees only. Only costs for employees, people who work for you, are included here.

Include name and title of each applicable employee. Anyone not on the payroll belongs in the
separate “Contractual” section.

Level of effort: You must include in this column the number of hours and rate per hour or salary
and percentage of total salary dedicated to project activities.

e Justification: You must describe here specific project activities that each employee included in
the Personnel budget category will conduct. They must include when the employees will do the
work and how that work contributes to project success.

Travel
Name of Traveler Cost of item Number of items Total cost
Grand total $

Narrative explanation:

Guiding instructions:

Employees only. Include here only travel costs for employees; that is, people on payroll.

Per trip. Travel costs should be listed per trip to the extent possible, such as specific travel to a
trade show or food safety training event. A monthly mileage amount for travel specific to the
project is permissible with justification.

Not to exceed the federal rate. Costs may not exceed those established by Federal Travel
Regulation, available for reference at http://www.gsa.gov. Lowest commercial airfare

is required.

Justification: For each trip listed in the Travel category, the justification section must include the
purpose of the trip and how it will help you achieve project objectives and outcomes.

Supplies and Equipment

Description of Item

Cost per item Number of items Total cost

Grand total $

Narrative explanation:
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Guiding instructions:

Project specific. Include only supplies and equipment that are 100% related

to accomplishing project objectives and outcomes spelled out in the online application. For
example, general purpose items such as copy paper or chairs are acceptable here only if they are
specific to project activities, such as printing marketing flyers specific to the project

or furnishing a new project-specific, on-farm retail space.

Justification: You must explain here how each item in the Supplies and Equipment

category are necessary to achieve project objectives and outcomes stated in their online
application. They must also include information about how they determined costs, such as price
research and price quotes.

Contractual

Name of Contractor Cost of item (hourly | Number of items Total cost

or as a flat rate)

Grand total $

Narrative explanation:

Guiding instructions:

Other

Other than employees. The Contractual section is for costs associated with people outside your
organization that will perform specific services for the project.

Justification: You must explain here how each item in the Contractual category is necessary to
achieve project objectives and outcomes stated in their online application. They must also
include information about how they determined costs, such as quotes.

Type of Item Cost of item Number of items Total cost

Grand total $

Narrative explanation:

Guiding instructions:

Range of possible “other” costs. The Other category captures expenses not covered in earlier
categories and includes expenses such as advertisements, communications, meetings and
conferences, and data collection.

Participant costs. The Other category includes any costs associated with a non-employee, such
as travel for an associate helping you at a trade show.

Justification. As in all categories, you must explain why each item listed in Other is required for
the project and how they determined the cost of each.
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Appendix D: Sample Invoice and Documentation

Sample Nonprofit Org

123 Main St, Kansas City, MO INVOICE
TO:
New Growth
112 West 4th Street
Appleton City, Missouri 64724
rhealy@wcmcaa.org  jcarroll@newgrowthmo.org
SPONSOR AWARD TITLE / NUMBER INV-1001 1
1M/2026-1/31/2026 1/1/2026-1/31/2026
PAYMENT DUE: upon receipt
Directed by Katie Nixon
ANALYSIS OF CLAIMED CURRENT AND CUMULATIVE COSTS
EXPENSES
MAJOR COST ELEMENTS CURRENT | CUMULATIVE
Salaries/Personnel $5,000.00 $15,000.00
Employee Benefits/Fringe $1,500.00 $4,500.00
Travel $0.00 $0.00
Supplies (materials, supplies, printing, office, etc..) $800.00 $2,400.00
Contractual/Subawardees $0.00 $0.00
Other $0.00 $0.00
Total Amount $7,300.00 $21,900.00

| Current period expenses - Amount Due

$7,300.00]

PLEASE REMIT A COPY OF THE INVOICE ALONG WITH THE PAYMENT TO ENSURE PROPER CREDIT.

Invoice Date:

Signature Email Address

Name & Title
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Sample Timesheet and Receipt Documentation

Employee Name Date

Jane Doe
Jane Doe
Jane Doe
John Smith
John Smith

Hours Woi Project

1/5/2026 8 Harvest to Market Grant 25
1/6/2026 7 Harvest to Market Grant 25
1/7/2026 8 Harvest to Market Grant 25
1/5/2026 8 Harvest to Market Grant 30
1/6/2026 6 Harvest to Market Grant 30
Midwest Office Supply Co.
456 Commerce Blvd, Kansas City, MO 64108
Phone: (816) 555-0199 | Email. sales@midwestofficeco.com
RECEIPT
Receipt #: MOS-10234
Date: 01/10/2026
Paid By: New Growth (Grant Program)
Item Quantity Unit Price Total
Printer Paper (reams) 10 $30 $300
Ink Cartridges 4 350 $200
Office Supplies Misc 1 $300 3300

Subtotal: $800
Tax: $0

Total Paid: $800

Payment Method: Credit Card (**** 4242)

Transaction ID: TXN7839456123
Status: PAID

Thank you for your business!

Hourly Rat Total Cost

200
175
200
240
180
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Harvest to Market Grant Application
Applicant:
Downloaded: 6/8/26

Applicant Information

Name of Business or Entity:
No response

Is your business incorporated as a non-profit?

O Yes
O No

Phone Number:
No response

Email Address:
No response

Business Physical Address:
No response

Business County:
No response

Entity Type: Select organization/business primary entity role/type:
No response

If you selected "Other’ above, please specify:
No response

Secondary Entity Type: Select any additional entity types that might apply (select all that
apply):

(J Farmer, rancher, agricultural producer
(J Cooperative

(J Food hub

(J Aggregator (Other than food hub)

(J Distributor

(J Processor

(J Value-added production

(J Farmer’s market

(J Retailer (i.e.: grocer)

(J Other: Please specify

If you selected "Other’ for the secondary entity type, please specify:
No response
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Harvest to Market Grant Application
NEW OR EXISTING BUSINESS: Is this a new (established within the past year) or established
business/organization?

No response

OPERATION PERIOD: If the recipient is a food or farm business, how many years has it been in
operation under current ownership/management?
No response

BUSINESS SIZE: What are your gross annual sales (before expenses)?
No response

How many full time people does the applicant enterprise employ?
No response

How many part time people does the applicant enterprise employ?
No response

LOCATION: Is the applicant’s business located in eligible rural counties in Kansas and western
Missouri. Please use this link (copy and paste) to determine whether your business is in an eligible county: https://
heartlandfoodbusiness.org/wp-content/uploads/2026/04/catchment-graphic.png

No re%oonse . -
AGRICULTURE PRODUCT What agricultural sector and/or food products does the recipient

produce, manufacture, distribute, and/or promote?
(J Vegetables, fruits, or tree nuts

(J Herbs (culinary or medicinal)

(J Grains or pulses

(J Livestock

(J Dairy

(J Fish, shellfish, and other seafood (wild-caught)
(J Aquaculture

(J Value-added product

(J Foraged and wild harvested foods

(J Other: Please specify.

If you selected "Other’ above, please specify:
No response

Applicant Signature:
No response

Project Details

Project Title:
No response

AWARD AMOUNT
No response
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Harvest to Market Grant Application
DURATION OF PROJECT - After anticipated award notification on November 11th 2026, grantees
may start projects as early as December 14, 2026 with a completed grant agreement. All projects last
a maximum of 6 months. All must end no later than July 14, 2027. Enter the planned dates of the
applicant’s project.

Project start date:
No response

Project end date:
No response

PROJECT ACTIVITIES:

(J Staff time

(J Business planning activities

(J Software implementation

(J Product development

(J Marketing

(J Business expansion

(J Training to advance business

(J Purchase of equipment (such as food safety, processing and/or packaging equipment)
(J Value chain and supply chain coordination and innovation
(J Other: Please Specify

If you selected "Other’ above, please specify:
No response

PROJECT SUMMARY

Write a project summary of no more than 150 words and suitable for public dissemination that includes elements of
your background and project request.

e Name and brief description of the business.

e A description of how the award funds will be used.

¢ An explanation of how the award will enhance business viability, increase competitiveness, and/or expand
access to markets.

Project Summary:
Up to 150 words, 5 points

Background:

Describe the your applicant’s relevant experience and expertise. (up to 300 words, 10 points) What
skills, accomplishments, and knowledge do owners, managers and/or staff bring to the project that
relates directly to successful completion of the project?

Current state of applicant business:
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Harvest to Market Grant Application
Explain why you believe the applicant’s business is ready for a Harvest to Market Grant investment.
Include measurable details about current operations that help establish a baseline, or starting point, for
the changes and improvements you expect this grant will help you accomplish (current sales,
quantities, buyers, processes etc.). (up to 300 words, 10 points)

Project Request:

Business Goals. Where do you want to take your business in the next 1-3 years? (up to 300 words, 10
points). Explain your business path forward with goals that are specific, measurable, achievable,
realistic, and time-based.

Specific Request:

How will you use these grant funds to accomplish your 1-3 year business goals? What is your project
plan? How will you use these grant funds to accomplish your 1-3 year business goals? (up to 500
words, 20 points) Please be specific about the project’'s measurable objectives and outcomes in the
project timeframe (e.g. increases in production output, development of a value-added product,
entering wholesale distribution, securing specific buyers etc.). For example, a business making a
cottage food product (100 jars now) proposes to use grant funds to buy a steam kettle that will boost
production (600 jars) and allow for sales to retailers that have expressed interest in stocking the
product.

Supporting evidence:

What evidence supports your project plan? (up to 300 words, 15 points). Explain why you believe you
can reach your business goals with the Business Builder investment in the timeframe allowed. Include
market research you have conducted or found to support your projections.

Existing resources:

If this project depends on resources not supported by this grant, please explain that the applicant has
the necessary infrastructure to be successful (up to 300 words, 0 points). Do you have any existing
equipment, infrastructure, or other resources that you intend to use to complete this project and make
it a success? You may include here an explanation of other investments you are making. The Harvest
so Market Grant budget should only include funds requested from the Heartland Center.

Permissions:
If applicable (such as if you are renting a farm or building), do you have permission to implement the
project? Please explain. (up to 150 words, 0 points)

Desired Outcomes:
Please explain how your project will address one or more of the Heartland Food Business Coalition’s
desired outcomes and how you will work with others (up to 300 words, 15 points).
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Harvest to Market Grant Application
HEARTLAND CENTER DESIRED OUTCOMES

The Heartland Center prioritizes projects that will contribute to its regional effort to build resilient local
and regional food systems by building the supply of, and serving demand for, locally grown, raised,
and made food.

o Strengthen regional food systems and partnerships, addressing industry supply chain
challenges.

e Create and expand market opportunities for small and mid-size producers and processors.

 Increase sourcing from local producers by distributors, processors, retailers, and foodservice
buyers.

o Support the launch of new food and farm businesses and improve existing ones.

» Boost revenue for food and farm businesses.

 Increase local food capacity in communities served.

Please explain how your project will increase the supply and/or serve the demand for locally
grown, raised, and made food in your region.

You can use the priorities listed above or claim your own. This is your opportunity to describe how your
business activity contributes to the Heartland Coalition vision: “Locally grown, raised, and made food
will be a major contributor to a resilient and safe food supply. Regional networks make local food an
easy, everyday choice, supporting healthy people, community economies, and sustainable
ecosystems.” (up to 300 words, 10 points)
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FOODEH Harvest to Market Grant Budget

BUSINESS COALITION

Personnel

Name of employee Title Hourly Wage Number of hours Total Cost

$0.00

$0.00

$0.00

$0.00

Personnel Total $0.00

Narrative explanation:

Guiding instructions:

Employees only. Only costs for employees, people who work for the applicant, are included here. Include name and
title of each applicable employee. Anyone not on the payroll belongs in the separate “Contractual” section.

Level of effort: Applicants must include in this column the number of hours and rate per hour or salary and
percentage of total salary dedicated to project activities.

Justification: Applicants must describe here specific project activities that each employee included in the Personnel
budget category will conduct. They must include when the employees will do the work and how that work
contributes to project success.

Travel

Name of Traveler Cost of item Number of items Total Cost

$0.00

$0.00

$0.00




|

S0.00I

Narrative explanation:

|Trave| Total

—

$0.00|

Guiding instructions:

Employees only. Include here only travel costs for employees; that is, people on payroll.

Per trip. Travel costs should be listed per trip to the extent possible, such as specific travel to a trade show or food
safety training event. A monthly mileage amount for travel specific to the project is permissible with justification.
Not to exceed the federal rate. Costs may not exceed those established by Federal Travel Regulation, available for

reference at http://www.gsa.gov. Lowest commercial airfare is required.

Justification: For each trip listed in the Travel category, the justification section must include the purpose of the trip

and how it will help the applicant achieve project objectives and outcomes.

Supplies and Equipment

Description of Item Cost of item Number of items Total Cost
$0.00
$0.00
$0.00
$0.00
Supplies and Equipment Total $0.00

Narrative explanation:

Guiding instructions:




Project specific. Include only supplies and equipment that are 100% related to accomplishing project objectives and
outcomes spelled out in the applicant’s online application. For example, general purpose items such as copy paper or
chairs are acceptable here only if they are specific to project activities, such as printing marketing flyers specific to
the project or furnishing a new project-specific, on-farm retail space.
Justification: Applicants must explain here how each item in the Supplies and Equipment category are necessary to
achieve project objectives and outcomes stated in their online application. They must also include information about
how they determined costs, such as price research and price quotes.

Contractual
Name of Contractor Cost of item (hourly o]Number of items Total Cost
$0.00
$0.00
$0.00
$0.00
Contractual Total $0.00

Narrative explanation:

Guiding instructions:

Other than employees. The Contractual section is for costs associated with people outside your organization that will
perform specific services for the project.
Justification: Applicants must explain here how each item in the Contractual category is necessary to achieve project

objectives and outcomes stated in their online application. They must also include information about how they

determined costs, such as quotes.

Other

Type of Item Cost of item Number of items Total Cost
$0.00
$0.00
$0.00
$0.00

Other Total

$0.00




Narrative explanation:

Guiding instructions:

Range of possible “other” costs. The Other category captures expenses not covered in earlier categories and includes
expenses such as advertisements, communications, meetings and conferences, and data collection.

Participant costs. The Other category includes any costs associated with a non-employee, such as travel for an
associate helping the applicant at a trade show.

Justification. As in all categories, applicants must explain why each item listed in Other is required for the project and
how they determined the cost of each.

Expense Category Funds Requested
Personnel $0.00
Travel $0.00
Supplies and Equipment $0.00
Contractual $0.00
Other $0.00
Total Budget $0.00
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